
4 Day Work Week General FAQs

What is a 4 day week?
A 4 day week is a business model where employees work four days a week
instead of the traditional five days a week. The 4 day week model looks to
reduce the average work week by 20% (a 32-hour week) without reducing
employee pay.  Staff are required to maintain their current workload and
outputs in the reduced work week. The number of hours and work patterns
vary depending on businesses’ unique needs and ability to reduce their
hours. Organizations can move from a standard 5 day week to a 4 day week,
4 1/2 day week, 9 day fortnight, 5 x 6 hr shifts etc. In all cases, a reduction of
working hours applies with the same work outputs and no reduction in staff
pay. 

What does 100:80:100™ model mean when trialing a 4 day week?
The 100:80:100™ model refers to 100% pay for 80% of your time while
maintaining 100% output. It is trademarked by 4 Day Week Global Limited,
who were responsible for creating the 100:80:100™ model in 2018. 4 Day
Week Global beleives that a 4 day week is a 32-hour week, or 4 x 8-hour days
of work in an average work week. 

Why are companies adopting the 4 day work week?
Companies are adopting the 4 day week to increase productivity, improve
employee well-being, reduce burnout, attract and retain talent, and enhance
work-life balance.

What are the benefits of a 4 day week?
Benefits include improved mental health, higher employee engagement,
reduced absenteeism, better work-life balance, increased retention, and
often higher productivity.

What are the challenges of implementing a 4 day week?
Challenges can include managing customer expectations, maintaining
productivity, ensuring smooth workflows, adjusting schedules, and dealing
with employees’ resistance to change.

Is the 4 day week suitable for every industry?
While the 4 day week is suitable for many industries, some sectors, like
healthcare and retail, may require more innovative scheduling to balance
customer demands and operational requirements.



Planning and Preparing for a 4 Day
Week Trial FAQs

How do I start planning for a 4 day week?
Begin by assessing your company’s needs, conducting staff surveys,
analyzing workflows, and considering a phased approach with the support
of experts like 4 Day Week Global.

How long does it take to transition to a 4 day week?
It varies by company, but most businesses can implement a trial in 3 to 6
months after thorough planning, training, and communication with
employees.

What are the key steps to implementing a 4 day week?
Key steps include executive buy-in, employee consultation, workload
analysis, setting productivity goals, adjusting schedules, and establishing
clear communication.

Do you need to reduce hours for a 4 day week, or just condense them?
There are two models: reducing the total hours worked (e.g., from 40 to 32)
or compressing the standard workweek into four longer days. The reduced-
hour model is more beneficial for well-being.

What is the best day to choose as the non-working day in a 4 day week?
The day off can vary depending on the industry and customer needs, though
Friday is the most common. Some companies offer flexibility, allowing
employees to choose their day off.

How should I prepare employees for a 4 day week?
Preparation includes open communication about goals, benefits, and
expectations, providing training on productivity tools, and ensuring team
collaboration is maintained.

What legal considerations should I keep in mind when transitioning to a
4 day week?
Legal considerations include labor laws regarding minimum hours,
overtime, and employee contracts. Consult legal counsel to ensure
compliance in your country or region.



Measuring and Evaluating Success in a
4 Day Week Trial FAQs

How do you measure the success of a 4 day week trial?
Success can be measured through KPIs like productivity levels, employee
engagement, absenteeism, turnover rates, customer satisfaction, and overall
financial performance.

What productivity metrics should be tracked during a 4-day week trial?
Track outputs like project completion rates, sales targets, customer service
response times, or other relevant KPIs depending on your industry.

How do I know if the 4 day week is working for my business?
Regularly evaluate productivity, employee satisfaction, customer feedback,
and financial performance. If these are positive or improved compared to the
5-day week, it’s working.

Can I revert to a 5-day work week after a trial if it doesn’t work?
Yes, after the trial, you can return to a 5-day week if you find that the 4-day
model doesn’t meet your company’s needs, though ongoing adjustments
often solve many initial challenges.

What tools can help track employee productivity during a 4 day week?
Use project management tools like Asana, Trello, or Monday.com, as well as
time-tracking software like Harvest or Toggl to monitor productivity.

How does a 4 day week affect company profitability?
Profitability often improves through higher employee engagement and
productivity, reduced absenteeism, and lower turnover costs, though it’s
essential to track financials closely during the trial.



Maintaining and Managing a 4 Day
Week Long-Term FAQs

What are the best practices for maintaining a 4 day week?
Best practices include regularly reviewing productivity and employee well-
being, maintaining flexibility, clear communication, and continuously
optimizing workflows.

How do we ensure customer service doesn’t suffer with a 4 day week?
Strategies include staggering employee days off, using automation tools for
customer support, and communicating clearly with clients about your new
workweek structure.

How can we handle employee workloads in a 4 day week?
Analyze and optimize workflows, delegate tasks effectively, and use
productivity tools to streamline operations. Focus on output rather than
hours worked.

How do I manage employee performance with a reduced work week?
Focus on results rather than hours worked. Set clear KPIs, provide regular
feedback, and support your team with tools to boost productivity.

What happens if some employees don’t adapt to the 4 day week?
Provide extra support through training and mentoring, or consider flexible
options, such as allowing them to retain a 5-day schedule if the rest of the
team benefits from the new model.

How do I maintain company culture with a 4 day week?
Company culture can thrive through regular team meetings, clear
communication channels, and a focus on maintaining work-life balance and
employee well-being.



What research supports the benefits of a 4 day week?
Studies from countries like Iceland, the UK, and New Zealand have shown
improved productivity, better work-life balance, and enhanced mental
health in companies trialing 4 day weeks.

What are the results of previous 4 Day Week Global trials?
Previous trials have shown a significant increase in productivity, with
companies reporting higher profitability, reduced absenteeism, and
improved employee well-being.

Can small businesses benefit from a 4 day week?
Yes, small businesses often benefit from increased flexibility, better talent
retention, and enhanced productivity, making the 4 day week a viable model
even for smaller teams.

A 4 Day Week’s Impact on Employees
and Workforce FAQs

How does a 4 day week improve employee mental health?
Reduced hours help decrease burnout, reduce stress, and provide more time
for rest, leisure, and family, improving overall mental health and job
satisfaction.

Will employees still get paid the same with a 4 day week?
Yes, in most successful 4 day week trials, employees receive the same pay for
fewer hours, as the focus is on maintaining or improving productivity.

How do I ensure equality and inclusivity with a 4 day week?
Ensure that the 4 day week benefits all employees equally, regardless of
their role or personal situation, and provide flexible options if needed.

Will a 4 day week affect career development and promotions?
No, as long as productivity and output are maintained. Companies should
continue offering growth and development opportunities as part of the 4
day model.

How does a 4 day week affect remote or hybrid teams?
Remote and hybrid teams can benefit from improved flexibility and reduced
hours, but it’s essential to maintain good communication and set clear goals.

4 Day Week Trials and Research FAQs



4 Day Week Global Trends and Case
Studies FAQs

What global companies have successfully implemented a 4 day week?
Companies like Microsoft Japan, Buffer, Unilever New Zealand, and
Kickstarter have successfully implemented 4 day weeks and reported
increased productivity and employee satisfaction.

What are some 4 day week success stories?
Many companies report success, including higher productivity, happier
employees, and better work-life balance. Specific case studies are available
on the 4 Day Week Global website.

Are there countries that have adopted the 4 day week?
Countries like Iceland, Spain, and Japan have trialed or are exploring
nationwide 4 day week initiatives, with strong results in productivity and
employee well-being. There are over 11 trials being run across the world
including Australia, New Zealand, USA, Canada, United Kingdom, Brazil,
Portugal, South Africa, Namibia, Germany, Spain, Italy, France, Belgium,
Sweden, Switzerland, Norway, Switzerland, Croatia and India.

4 Day Week Global Specific FAQs
What services does 4 Day Week Global offer to companies interested in a
4 day week?
4 Day Week Global offers consultancy, trial design, data tracking, research-
backed methodologies, and community support for companies transitioning
to a 4 day week.

How can 4 Day Week Global help my company transition to a 4 day
week?
4 Day Week Global provides tailored solutions, including trial design,
productivity analysis, employee engagement strategies, and legal guidance
for your transition.

How do I join the 4 day week community through 4 Day Week Global?
You can join our community through subscription-based access to exclusive
resources, expert consultations, case studies, and forums for sharing
experiences with other companies.


